
TOBY Judging Guidelines 

 
Who can be a Judge? 

The only requirement for being a judge is membership in the local Building Owners and Managers 

Association, including property managers, engineers and service providers. Judges should have a 

minimum 3-years’ experience in their field of expertise. Judges should be familiar with local TOBY 

judging requirements including Building Tours and Book Judging. 

 

What are the criteria for judging? 

Judges analysis is based on general criteria from the written responses. Judges analysis is subjective in 

nature. 

1. Best Practices. – Judges award points based on their knowledge of best practices in 

building/property management and building systems. 

2. Unique and creative management techniques – Judges are looking for unique ideas that set a 

building and the management team apart from the competition and truly benefit the community, 

building tenants and guests. 

3. Building Efficiency - Buildings must represent efficiency in all aspects of property management 

and building systems. 

 

Points are awarded in each judging section as described on the following pages. 

 

 

What is the judging methodology? 

Judges are asked to start each individual judging section at zero points. After they have read that section, 

judges should go back and add up the appropriate amount of points for that section. Example: The Tenant 

Relations section is worth a total of 15 points. If a judge reads that section and it contains all of the 

suggested content, like pictures of events, newsletters, tenant letters etc, AND the section contains best 

practices in tenant relations, the judge would award the full 15 points. If the section is missing one or 

more of the suggested content pieces and/or the tenant relations program does not represent best 

practices, they would awarded fewer than 15 points. Keep in mind: THIS IS A VERY SUBJECTIVE 

PROCESS. 

 

What is the time commitment for judging? 

Judges are allowed two weeks to judge their assigned entries. All judging is done online using the TOBY 

web portal. 

 

 

What should judges do if there is a conflict of interest? 

The regional TOBY coordinator will make every effort to identify conflicts of interest amongst the 

judges. In general, we do not allow judges to review entries from their local competition or buildings that 

are managed by their employer (Example: A judge who is a Property Manager for CBRE in St. Louis is 

not allowed to judge a building that is managed by CBRE in Des Moines). In other circumstances, a 

TOBY judge will be excluded because the building that they manage is participating in the TOBY 

competition and they are not allowed to judge buildings from other cities competing in that same 

category. 


